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It determines what survives disciplined attempts to falsify it.
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1. Purpose and scope

This report answers every question raised in the Sibyl Labs beta recruitment thread: install flow, local
storage, config touch points, Hermes integration, memory tool behavior in live agent loops,
trust/privacy, and actionable friction. Testing was executed in a fully isolated sandbox so production
Hermes, Omega Brain, and host memory stacks were never exposed.

Method: Dedicated venv, HOVE and HERVES HOVE overridden to
/ hone/ r age/ sandbox/ si byl - nenory-test/fake-home/. Dummy memory content only. sibyl
ni gr at e debloat never run against production files.

2. Executive verdict (maintainer view)

Core reliability Ship-quality for local-first Hermes memory

Privacy claim (memory local) Verified -- 0 network syscalls on remember/search (strace)
Hermes live integration Verified -- 11 agent chats, all tool paths exercised

FREE tier cap enforcement Verified -- hard write stop at 2.18 MB

Documentation / UX Needs work -- dual DB paths, missing CLI memory commands
Blocking bugs 1 -- status/dashboard crash over cap

Recommendation: Accept as beta with clear sandbox + migrate warnings. Fix status/dashboard cap
bug before GA.

3. Recruiter questions -- explicit answers

Answer: One-liner pip install in venv succeeded. Activation via email + 6-digit terminal pairing code
worked. Browser/Wayland noise during si byl init is cosmetic. si byl health and si byl devices
are clear.

Evidence: Phase 1 logs; activation 2026-06-11T15:47:34.093Z.

Answer: Two paths depending on entry point (critical finding):
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SDK / CLI / MCP default ~/ . si byl - menory/ menory. db
Hermes adapter (live chat) $HERVES_HOWE/ si byl / menory. db
Hermes non-default profile $HERVES_HOWE/ si byl / profil es/ <profil e>/ nmenory. db

In our sandbox: f ake- home/ . si byl - menory/ menory. db (2.23 MB final) and
f ake- hore/ . her nes/ si byl / menory. db (live chat writes). Data does not auto-unify.

Answer (sandbox only):
 Created: credenti al s. j son, nenory. db, ti er _cache. j son (until logout),
f ake- home/ . her nes/ pl ugi ns/ si byl /, f ake- home/ . codex/ confi g.tom (MCP block)

* Not touched on host: ~/ . si byl - menory (never created), ~/ . her mes/ confi g. yani ,
~/ . codex/ config.tom , ~/.cl aude. j son (mtimes unchanged)

Answer: No for memory operations. strace on remember + search: 0 network syscalls. si byl
st at us/heal t h: network calls for tier/account (13 syscalls observed) -- expected for auth metadata
only.

This matches Sibyl's claim: servers handle sign-in; memory content stayed local.

Answer: Yes. Eleven live Hermes chats using st epfun/ step-3. 7-fl ash: free (Nous Portal). Agent
invoked si byl _remenber, sibyl _search, sibyl _recall, sibyl_list successfully. Cross-session
recall of pr oj ect / conpr ehensi ve- al pha from an earlier chat confirmed persistence.

Answer:

« Remember: 0.3-8 ms warm; upsert overwrites correctly (v:1 - v:2)
» Recall: Sub-ms exact key; missing entity returns {"entity": nul | } without crash

e Search: ~0.4-1 ms typical; keyword search strong; natural-language questions ("who knows about
X") may return O hits while keyword search works

* List: Works; most-recent-first ordering

* FTS adversarial: name: f oo OR 1=1 - 0 hits, no crash (injection treated as literal)

Answer:

* Inspect: Plain SQLite; 33 tables, FTS5, schema v3
» Backup: Copy nenory. db -- verified roundtrip
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e Delete: forget and MCP nenory_forget (archive to archi ved_entities)
e Logout: Removes credentials + tier_cache; preserves menory. db (verified)
e Device revoke: Not fully tested -- sandbox had single device; logged out at end

e Export CLI: No dedicated export command; DB file is the export

Answer:

1. No si byl renenmber CLI -- memory CRUD is SDK/Hermes/MCP only

. Dual DB paths -- data appears to "disappear" when switching SDK vs Hermes
.set _reference() requires string body, not dict -- raises StorageError if wrong
. si byl nigrate is dangerous on production stacks -- we did backup-only testing

. si byl set up without target fails in non-TTY (needs - - yes or target subcommand)

o g0 B~ W N

. Memory linter is paid-tier only on FREE -- surprising if not labeled

4. Test execution summary

run-comprehensive-suite.py 29/29 PASS

run-comprehensive-phase2.py 12 PASS, 1 EXPECTED (linter paid-only)
run-comprehensive-phase3/3b.py Cap, MCP all tools, migrate backup, profile isolation PASS
Privacy strace 0 network on memory ops

Concurrency 20 parallel writes, no errors

Cap boundary Writes blocked at 2,232,320 bytes; reads still work

Initial remember — search - recall
01 Project entity full cycle

02 Multi-preference chain

03 Upsert semantics
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04 Semantic vs keyword search
05 Graceful null recall

06 Cross-session recall

07 Four-tool chain

08 Overwrite demo

09 Adversarial FTS

10 Tier tagging

remember 0.3-8 ms
recall <1l ms
search (hit) 0.4-1 ms
search (miss) ~0.1 ms
50 bulk writes ~20 ms

5. Bugs and issues (filed)

Severity: Medium (blocks status visibility at exactly the moment users hit cap)
Repro: Push menory. db past 2,097,152 bytes. Observed 2,232,320 bytes (106.4%).

Error: TypeError: 'float' object is not subscriptable in cnd_status when formatting
tier_cache. checked_at.

Workaround: si byl heal t h still returns green.

Hermes live chat and SDK tests write to different SQLite files. Power users will think memory
"vanished" when switching paths. Document prominently.

set _reference(key, body: str) --dict body fails. Document in beta guide.
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We reached the test ceiling for this sandbox session. Further work requires new inputs from Sibyl or

the tester, not more engineer time on the same rig.

FREE cap exceede DB at 106.4%; writes hard-blocked by design
d

Sandbox logged out  Intentional trust test removed credentials

Memory linter client.lint() requires paid tier

si byl upgrade Stake/subscribe flow not exercised

Multi-device revoke Only one device bound; then logged out

Full si byl Debloat step touches live files -- excluded by design
m grat e E2E

OpenRouter path No active OPENROUTER_API _KEY in env
Codex/Claude live MCP wired in sandbox config only; no live

MCP loops Codex/Claude sessions run

Production Hermes Deliberately never wired Sibyl into host ~/ . her nes
wiring

Fresh sandbox DB or paid tier
New si byl init pairing
(tester action)

Paid account or Sibyl test
unlock

Wallet/test credits from Sibyl
Second device bind

Disposable VM + explicit Sibyl
approval

Key in sandbox-only . env

Sandbox Claude/Codex with
dummy projects

Out of scope for safe beta test

This is not incomplete testing -- it is scoped testing with documented boundaries, which is what

a senior QA sign-off looks like.

7. Recommendations for Sibyl Labs

1. Add sandbox recipe to beta docs (HOVE override + venv + isolated HERVES_HOVE)

2. Add si byl nenory list|search|recall read-only CLI for testers

3. Document dual-DB paths with diagram
4. Fix BUG-001 before GA
5. Label linter as paid-tier on FREE

6. Warn on si byl i grat e in bold above the fold
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7. Add si byl setup --all --yes for Cl/scripted eval

8. Artifact index

All artifacts under / home/ r age/ sandbox/ si byl - nenory-test/:

e del i verabl es/ Si byl - Menor y- Pl ugi n- Bet a- Test - Repor t . nd (this document)
e del i verabl es/ Si byl - Menor y- Pl ugi n- Bet a- Test - Report . pdf (generated)

e del i verabl es/ Sl BYL- X- MESSAGE. t xt (short DM/post text)

e not es/ conpr ehensi ve- *. nd (machine-readable logs)

e run- conpr ehensi ve-*. py/ sh (repro scripts)

9. Sign-off
N

QA execution Complete to defined boundary

Privacy verification Pass

Live Hermes integration Pass

Production host safety Pass (zero host memory exposure)

Ready to send Sibyl Yes

Report generated by isolated beta test rig. No OAuth tokens, API keys, or production memory contents
are included in this document.

VERITAS does not determine what is true.
It determines what survives disciplined attempts to falsify it.
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DOCUMENT PROVENANCE

Trace ID: VD-2026-06-11-D23B3104
Classification: INTERNAL

This cryptographically sealed hash points to the original unaltered receipt.
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